BALLANTYNE CONNECTION TEAM OVERVIEW

Purpose:
We want to see every person connect with one another, connect with the mission of Forest Hill Church, and
connect with their own God-given purpose.

Team Structure:

Service Coach: A Service Coach provides support and leader development for the Sunday Service Team.
He/She will help ensure volunteer recruitment and development of team leaders and overall Sunday service
functions. This person will also lead the Sunday morning huddle.

Team Leader: A Team Leader will lead their area by supporting each team member and ensuring the
recruitment and development of each person serving on that team. He/She will make sure their area has
people serving in that area each week by communicating a schedule.

Team Member: Each team member will commit to at least twice per month serving in their particular area and
contributing to the overall success of that area of connections.

Roles:
Greeting Team, “The Hey Team”
The main role of the Hey Team is to welcome those attending services. We like to be positioned where people
enter our doors and are greeted by a friendly smile and hello. Be available to answer any questions someone
may have. The locations to greet are as follows...

e Atrium Doors

e Sanctuary Doors

e Sidewalk

e Kids Hallway

e Kids Entrance

Function Team, “The Link Team”
The main role of the Link Team is the connect people to a particular next step or provide a service. This team
links someone to something as their function. Areas to link others are as follows...

e (Connection Center Host

e New Guests

o (Coffee

e Parking

e After Service Activities...Party Team (i.e, Lemonade on the Lawn, Food Trucks, Smores, etc. that will be

on a monthly basis)

Sanctuary Team, “The Helps Team”
The main role of the Helps Team is to help support a welcoming environment once in the sanctuary and help
support the offering and communion and any other in-service needs. This team will assist in any seating
needs. This team mainly helps others and our service plans by being of assistance. Areas are as follows...

e Ushers

e Medical (Trained medical staff to serve on a monthly rotation)




